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AutomAte 
Quotes & 
estimAtes
Completing all the research, calculations, and 
paperwork for quotes, jobs, and estimates can be 
overwhelming. getting it done quickly and accurately 
WR�HQVXUH�SURÀWDELOLW\�FDQ�EH�DQ�RQJRLQJ�VRXUFH�RI�
stress. if you are rushed and not equipped with the 
right information, mistakes will happen and things  
will likely fall through the cracks.
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With an automated estimating and quoting process you 
can help your sales team create more accurate quotes 
in less time while winning more business. increase your 
company’s winning proposal numbers by:

1. Automating business processes
use software that enables one click conversion of lead 
records into opportunities. Automation can also be 
used to generate one click into proposals and quotes. 
once the job is won, you can instantly convert accepted 
proposals, quotes, and estimates to work orders and 
invoices.

2. improving user productivity
instantly look up and insert key information such as 
equipment, material, labor, and other charges with 
customizable drop down lists.

3. utilizing microsoft word templates
streamline document production using Microsoft 
Word templates to quickly prepare professional 

customer response emails, proposals, quotes, and 
estimates. documents can be customized in your own 
language with detailed disclaimer text. Take things one 
step further by attaching pictures, documents, and 
spreadsheets to any proposal, quote, or estimate.

4. leveraging email alerts and
dashboards 
Manage the information that really matters like 
markups or margins on estimates. Management can 
VHH�LQ�UHDO�WLPH�WKH�OLNHO\�HIIHFW�RQ�SURÀW�XVLQJ�HPDLO�
QRWLÀFDWLRQV�RU�YLHZLQJ�WKH�TXRWH�LQIRUPDWLRQ�RQ�OLQH�
via charts and graphs, and then decide to approve or 
rework the quotes.

by applying automated quoting into 
business processes, your company will 
be able to increase sales, improve service 
procedures, and generate more revenue. 
That’s how you win more business!
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As the scheduler or dispatcher of an hVAC company, 
you’re responsible for much more than just booking a 
technician for each open work order. With the growing 
focus on customer satisfaction, it’s your responsibility 
to make sure each work order has the best technician 
for the job. in order to assign the right technician, you 
must consider factors like skill set, travel time, labor 
costs, customer preference, job duration, inventory 
availability, service level agreement, regulatory 
compliance, job priority, appointment windows, 
and more. With all the moving pieces that go into 
scheduling and dispatching, your job can start to look 
PRUH�OLNH�WKDW�RI�DQ�DLU�WUDIÀF�FRQWUROOHU��ZHLJKLQJ�HYHU\�
move to avoid disaster and achieve optimal results.

oPtimize 
sCheduling, 
disPAtCh & 
routing

schedulers and dispatchers need to be connected to your 
ÀHOG�WHFKQLFLDQV��\RXU�FXVWRPHUV�DQG�WKHLU�HTXLSPHQW�LQ�
RUGHU�WR�WDNH�PRUH�FDOOV��GLVSDWFK�PRUH�HIÀFLHQWO\��DQG�
deliver the service at levels your customers expect and 
deserve. here are some ways to do that:

1. streamline scheduling tasks
With scheduling and dispatch software, schedulers have 
complete visibility of the calendar and scheduling board, 
VR�LW�WDNHV�VHFRQGV�WR�ÀJXUH�RXW�ZKR·V�DYDLODEOH��WKHQ�
schedule, dispatch, and alert a technician to a job. And 
since many service organizations take and schedule 
GR]HQV�RI�FDOOV�SHU�GD\��HYHQ�VDYLQJ�ÀYH�VHFRQGV�SHU�FDOO�
adds up to thousands of dollars per year.

�� &RQQHFW�WR�WKH�ÀHOG
,PSOHPHQWLQJ�D�PRELOH�VROXWLRQ�PHDQV�WKDW�\RXU�ÀHOG�
techs can update their job status in real-time right from 
the job site. Automatically receive updates via alerts, 
HVFDODWLRQ�QRWLÀFDWLRQV��DQG�ZRUNÁRZ�DXWRPDWLRQ�
connected to the mobile devices of your technicians. 
No need for phone calls with status updates. Alerts also 
go from the scheduler to the technician’s mobile device 
when a work order changes or techs are scheduled to a 
new work order.

3. schedule intelligently
schedulers can save time and make smarter dispatching 
decisions if they have visibility into service history, 
technician status, and gPs location. success rates in 
WKH�ÀHOG�LPSURYH�ZKHQ�WHFKQLFLDQV�KDYH�DFFHVV�WR�
the equipment service history and the tools and skills 
UHTXLUHG�WR�À[�WKH�SUREOHP�EHIRUH�WKH\�HYHQ�JHW�RQ�VLWH�

�� :DWFK�ÀUVW�WLPH�À[�UDWHV
6FKHGXOHUV�FDQ�HQVXUH�WKDW�D�TXDOLÀHG�WHFKQLFLDQ�
gets to each job site in the shortest amount of time 
possible by scheduling technicians based on availability, 
location, skill set, parts availability, and more. improving 
ÀUVW�WLPH�À[�UDWHV�FDQ�VDYH�\RXU�FRPSDQ\�KXQGUHGV�RI�
thousands of dollars due to reduction of second-trips 
and quicker service times. it’s also the number one 
element of customer satisfaction.

5. integrate maintenance and service
contracts
schedulers can set recurring maintenance work orders. 
Maintenance contracts and annual inspections are 
automatically placed in a scheduling queue and are 
out of sight so you can focus on priorities but never 
forgotten so they won’t fall through cracks. When it is 
time for maintenance, the appointment automatically 
appears on the schedule at the appropriate time with 
all the order details.

:LWK�D�FRPSUHKHQVLYH��HQG�WR�HQG�ÀHOG�
services management software, schedulers 
and dispatchers will immediately optimize 
scheduling, dispatch, and routing operations 
in a manner that allows them to better 
utilize equipment and manpower, while 
cutting costs and improving customer 
service. "

! BACK



AutomAte 
mAintenAnCe 
& serviCe  
ContrACts
does this sound familiar? A customer expects the cost 
of some item on the work order to be covered by their 
VHUYLFH�FRQWUDFW��EXW�WKH�WHFKQLFLDQ�LVQ·W�DEOH�WR�FRQÀUP�
either way. Are parts included? does the customer 
qualify for discounts on the labor rate? Without readily 
available contract information, technicians are put on 
the spot and often end up doing work for free or not 
billing for parts.
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Without a system in place to facilitate communication 
EHWZHHQ�WKH�ÀHOG��EDFN�RIÀFH��DQG�\RXU�ELOOLQJ�
GHSDUWPHQW��FDVK�ZLOO�ÁRZ�RXW�RI�D�EXVLQHVV�MXVW�DV�
TXLFNO\�DV�LW�ÁRZV�LQ��7KLV�ORVW�LQFRPH��RU�´OHDNDJHµ�ZLOO�
undermine efforts to grow your organization’s service 
revenues. With the right tools to automate, organize, 
and expose contract details, you will reduce leakage 
while increasing revenue and customer satisfaction. 
here are some helpful tips:

�� 6HW�XS�DOHUWV�IRU�H[SLULQJ
maintenance contracts
Alerts can be set up to automatically email anyone in 
the company (or even customers) when contracts are 
about to expire. This way, you know well in advance 
when to start working on a contract renewal so that an 
existing contract never falls through the cracks.

2. track inventory for service contracts
+DUG�WR�ÀQG�RU�H[SHQVLYH�SDUWV�PLJKW�EH�UHTXLUHG�
for certain preventative maintenance or regularly 
scheduled visits. These can be part of the setup of the 
maintenance contracts. you can also add automatic 
alerts to notify the right people when to order the right 
parts for each regularly scheduled visit so they are 
ready for each job at the time it is scheduled.

3. set up automated email campaigns
DQG�ZRUNÁRZV�WR�VHOO�FRQWUDFWV
sales people and customers can be automatically 
QRWLÀHG�ZKHQ�D�FXVWRPHU�LV�QRW�XQGHU�FRQWUDFW�EXW�FRXOG�
EH��<RX�FDQ�DOVR�VHW�XS�HPDLO�FDPSDLJQV�DQG�ZRUNÁRZ�
automation to automatically contact customers, 
encouraging them to sign up for service contracts.

4. Keep technicians informed
Techs can stay informed with up-to-date warranty, equipment, 
customer, and service contract information. This will make 
sure there is no more free service and un-paid parts.

�� 8VH�FRQWUDFW�SURÀWDELOLW\�DOHUWV
*HW�DXWRPDWLF�HPDLO�QRWLÀFDWLRQV�RU�GDVKERDUG�YLHZV�
ZKHQ�FRQWUDFWV�DUHQ·W�KLWWLQJ�WKH�SURÀW�EHQFKPDUN�\RX�
set for your company.

Preventive maintenance and service 
FRQWUDFWV�DUH�WKH�PRVW�SURÀWDEOH�VRXUFH�RI�
revenue for hVAC companies. businesses 
that pHUform preventive maintenance out-
earn companies that don’t. give your 
WHFKQLFLDQV�DQG�RIÀFH�HPSOR\HHV�WKH�WRROV�
they need to sell, renew, and manage 
contracts. don’t miss out on revenue that is 
already in your pocket.

#
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imProve 
heAlth 
& sAfetY 
trACKing
health and safety inspections are a vital and legislated 
aspect of the hVAC industry. A lack of compliance 
FDQ�OHDG�WR�D�KRVW�RI�SUREOHPV�LQFOXGLQJ�VHULRXV�ÀQHV��
To keep your techs safe, your company compliant, 
DQG�DYRLG�26+$�ÀQHV��FRPSDQLHV�PXVW�LPSOHPHQW�
comprehensive safety programs that include policies, 
employee responsibilities, safety procedures, and safety 
WUDLQLQJ��+HDOWK�DQG�VDIHW\�FRPSOLDQFH�FDQ�EH�YHULÀHG�
XVLQJ�PRELOH�GHYLFHV�FRPELQHG�ZLWK�ÀHOG�VHUYLFH�
management software. The software will help you:

1. Perform work area assessments
An hVAC worker can upload a time-stamped photo 
to indicate proper ventilation was installed for an 
indoor unit at a job site or show video of a work area 
being cleaned of debris and equipment following a 
completed job.

2. Automate substance tracking
Track and report refrigerant use and keep track of 
hazardous substances that your hVAC technicians 
frequently use to complete their work, including all the 
relevant information such as quantity, dates, and time 
of service.

3. maintain a safety inventory
Maintain a complete list of personal safety equipment 
such as hard hats, goggles, ear plugs, protective 
clothing, and more, which you can simply click through 
(yes or no) on the mobile inspection form.

4. monitor oshA Fompliance
)ROORZ�26+$·V�&RQÀQHG�6SDFHV�UXOH��26+$�UHTXLUHV�
employers to document their standard operating 
SURFHGXUH�IRU�SHUPLW�UHTXLUHG�FRQÀQHG�VSDFHV�DQG�WR�PDNH�
VXUH�SURFHGXUHV�DUH�IROORZHG�IRU�JHQHUDO�FRQÀQHG�VSDFHV�
so if something goes wrong, oshA has an audit trail.

5. Automate data entry
7HFKV�FDQ�ÀOO�RXW�DQ�LQVSHFWLRQ�IRUP�DIWHU�FRPSOHWLQJ�
a complex procedure, which can be stored and shared 
with other technicians working on similar jobs. To make 
knowledge sharing even clearer and more valuable, 
technicians can include pictures, video, and detailed 
descriptions so future techs don’t need to start from 
VFUDWFK�HYHU\�WLPH�WKH\�VWUXJJOH�WR�ÀQLVK�D�FKDOOHQJLQJ�MRE�

don’t slack on safety. be sure your processes 
for managing the health and safety of your 
technicians are thorough because if they’re 
not, you put your entire company and 
anyone interacting with your equipment 
at risk. you also expose your company to 
VHULRXV�ÀQHV�DQG�HPSOR\HH�GRZQ�WLPH�

With improved safety inspections, you 
and your staff can rest assured that your 
process is thorough and your job sites and 
equipment are safe. And since inspections 
will be easier and quicker to perform, 
technicians will be freed up to perform other 
tasks like billable labor or extra work orders. 
it’s a win-win for everyone.

$
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orgAnize   
& mAnAge 
inventorY
Frustrated. disorganized. overwhelmed. This is what it 
FDQ�IHHO�OLNH�WR�UXQ�DQ�LQHIÀFLHQW�LQYHQWRU\�GHSDUWPHQW�
at your hVAC Company. When you don’t know where 
your parts are and your technicians aren’t prepared with 
the right parts to complete the job, response times and 
ÀUVW�WLPH�À[�UDWHV�DUH�ORZHU��&XVWRPHUV�DUH�XQKDSS\��

and you are left feeling behind and frustrated. With 
ÀHOG�VHUYLFH�PDQDJHPHQW�VRIWZDUH��\RX�FDQ�PDQDJH�
DOHUWV��HVFDODWLRQV��DQG�ZRUNÁRZV�WR�HQVXUH�SDUWV�DUH�
where they need to be: with the right technician at 
the right time so your operations run smoothly and 
services are performed promptly.
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+HUH�DUH�VRPH�EHQHÀWV�RI�PDQDJLQJ�DQ�RUJDQL]HG�
inventory:

1. Prepared technicians
When technicians receive the right parts in their trucks 
for the right jobs, their performance and productivity 
LPSURYH��GLUHFWO\�EHQHÀWLQJ�WKH�FRPSDQ\·V�RYHUDOO�
success.

2. improved response time
When inventory managers are aware of where your 
parts are and of what parts are needed for each job, 
they are better prepared to send a technician promptly 
to a job site. Likewise, schedulers who know which parts 
each tech has in their van can schedule the closest 
technician with the right parts. This visibility makes it 
easier for techs to be prepared to solve the problem 
and improves the response time for techs to get on site.

3. reduced travel time
,I�WHFKQLFLDQV�DUH�SUHSDUHG�ZLWK�WKH�ULJKW�SDUWV�WKH�ÀUVW�
time around, they don’t have to return to inventory 
to retrieve the part they’re missing, reducing overall 
technician travel time.

4. greater workforce productivity
With more prepared technicians and less idle time, 
techs can focus on what they do best: service work. 
And by spending more time on billable labor, techs 
improve overall company productivity.

5. increased customer satisfaction
When technicians are more productive and ready 
ZLWK�WKH�ULJKW�SDUWV��WKH\·OO�SUREDEO\�À[�WKH�SUREOHP�
WKH�ÀUVW�WLPH�DQG�GHFUHDVH�WKH�DPRXQW�RI�WLPH�VSHQW�
performing the task or searching for a part.

Customer frustration, increased cost, and 
extra drive times are all adverse outcomes 
of technicians not having the right parts. 
you can avoid these frustrations by investing 
LQ�ÀHOG�VHUYLFH�VRIWZDUH�WKDW�ZLOO�NHHS�
your company and inventory personnel 
organized. by not losing parts, and knowing 
what’s been used, what’s on-hand, and what 
you need to order, you will certainly see  
an increase in resolution times and growth 
for your bottom line. %
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one of the most aggravating incidents for any 
contractor is when you need to make a return trip to 
your customer. Whether it’s because a part is missing, a 
technician does not have the right tool or skill set, or a 
scheduled task wasn’t performed properly, a return trip 
DOZD\V�UHVXOWV�LQ�ORZHU�SURÀW�DQG�XQKDSS\�FXVWRPHUV�

imProve 
),567�7,0(�
fix rAtes
:+$7�,6�7+(�5($/�,03$&7�2)�/2:�),567�7,0(�),;�5$7(6"
The extra expenses required to resolve jobs that aren’t 
À[HG�WKH�ÀUVW�WLPH�FDQ�WDNH�D�VXEVWDQWLDO�FKXQN�RXW�RI�
your bottom line: extra truck rolls, extra labor, increased 
dispatch energy and attention, and lost service 
opportunities elsewhere. independent research has 
VKRZQ�WKDW�VHUYLFH�FDOOV�QRW�UHVROYHG�RQ�WKH�ÀUVW�YLVLW�

UHTXLUH�DQ�DGGLWLRQDO�����GLVSDWFKHV�WR�À[�WKH�LVVXH��DW�
an average cost of $200 to $300 per truck roll. The toll 
of the cost adds up quickly for companies burdened by 
ORZ�ÀUVW�WLPH�À[�UDWHV��$V�D�UHVXOW��ÀHOG�VHUYLFH�OHDGHUV�
end up adding more technicians and more overhead 
just to keep pace with high-performing competitors.

improve ILrst-Wime Iix Uates by:

1. giving technicians information
Technicians with complete information can make 
better on site decisions. Previous work done, access 
to the tasks that are scheduled to be performed, and 
upcoming maintenance as part of the service activity 
can have a dramatic impact on getting things done 
SURSHUO\�WKH�ÀUVW�WLPH�

2. improving dispatch
equip your dispatchers with all the information they 
need to assign jobs to technicians who have both the 
appropriate skill set and the parts on hand to correctly 
UHVROYH�WKH�FXVWRPHU·V�LVVXH�WKH�ÀUVW�WLPH�

3. enhancing inventory visibility
Access to real-time inventory information for your 
technicians and the ability to order parts from the 
ÀHOG�ZLOO�HQVXUH�WKDW�WKH�ULJKW�SDUWV�DUH�DYDLODEOH�ZKHQ�
and where they’re needed while reducing technicians’ 
tendency to stockpile parts in their vans.

4. Collaborating
give your techs remote access to the collective 
knowledge of your entire company through real-time 
collaborative and social tools. This way, technicians 
can get the answers to their questions quickly, right on 
WKHLU�VPDUWSKRQH�RU�WDEOHW��WR�À[�WKH�SUREOHP�GXULQJ�
WKH�ÀUVW�YLVLW�

)LUVW�WLPH�À[�UDWHV�UHÁHFW�KRZ�HIÀFLHQWO\�DQG�
effectively your organization can service 
H[LVWLQJ�FXVWRPHUV��7KH�KLJKHU�WKH�ÀUVW�WLPH�
À[�UDWH��WKH�JUHDWHU�FDSDFLW\�\RXU�WHDP�ZLOO�
have to make more service calls in a day and 
service new customers at the lowest possible 
RSHUDWLRQDO�FRVW��+LJK�ÀUVW�WLPH�À[�UDWHV�DUH�
a win-win for everyone.

! BACK



invest in  
Powerful  
mobile  
teChnologY
Many organizations have mobile technology in 
SODFH�IRU�WKHLU�ÀHOG�VHUYLFH��%XW�KDYLQJ�D�GHYLFH�ZLWK�
some bells and whistles is not the same as having 
D�FRQQHFWHG�WRRO�WKDW�HPSRZHUV�\RXU�ÀHOG�VHUYLFH�
technicians with access to the information needed to 
UHVROYH�FXVWRPHU�LVVXHV�WKH�ÀUVW�WLPH��)DLOXUH�WR�UHVROYH�
issues not only leads to costly return visits, but it also 
negatively impacts customer satisfaction.
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Top performing organizations invest in mobile tools to 
provide technicians with better access to information in 
WKH�ÀHOG��+RZHYHU��LW�LV�QRW�HQRXJK�WR�MXVW�SXW�D�PRELOH�
device in the hands of every tech. A mobile device 
WKDW�LV�FRQQHFWHG�WR�D�FRPSUHKHQVLYH�ÀHOG�VHUYLFH�
management solution will allow technicians to:

1. deliver accurate estimates, quotes,
DQG�LQYRLFHV�RQ�VLWH
easily record all aspects of the service call from time spent 
on site, parts used, and follow-up work that needs to be 
GRQH��1R�QHHG�WR�ÀOO�RXW�WLPH�FRQVXPLQJ�SDSHUZRUN��7KH�
invoice can be signed for and paid right on the spot. With 
sophisticated quoting tools and an integrated estimating 
process, technicians can quickly and accurately convey to 
the customer what needs to be done, how much the job 
will cost, and how long it will take.

�� $FFHVV�UHDO�WLPH�GDWD�LQ�WKH�ÀHOG
HYHQ�ZKHQ�RIÁLQH
With technicians located at countless types of job 
sites, it is vital to have a mobile app that allows them 
to manage inspections, work orders, and signatures 
even when there isn’t a data connection. Whether 
online or off, technicians must have the most up to date 
LQIRUPDWLRQ�ZKLOH�LQ�WKH�ÀHOG�WR�EH�DEOH�WR�À[�LVVXHV��7KH�
rapid change in work orders, part specs, and customer 
needs demands that data be refreshed frequently and 
PDGH�UHDGLO\�DYDLODEOH�VR�WHFKV�DUH�H[SHUWV�LQ�WKH�ÀHOG�

3. enable knowledge sharing
$OORZ�ÀHOG�WHFKV�WR�HIIHFWLYHO\�FRPPXQLFDWH�DQG�
collaborate with others, increasing the speed at which they 
gather the necessary information to complete a job. Faster 
FRPSOHWLRQ�HQDEOHV�WKH�ÀHOG�WHFK�WR�PRYH�RQ�WR�WKH�QH[W�
MRE��LPSURYLQJ�WKHLU�XWLOL]DWLRQ�IRU�WKH�GD\��LQFUHDVLQJ�ÀUVW�
WLPH�À[�UDWHV��DQG�LPSURYLQJ�RYHUDOO�FXVWRPHU�VDWLVIDFWLRQ��
in addition, instant access to this helpful information 
ERRVWV�WKH�FRQÀGHQFH�RI�ÀHOG�VHUYLFH�WHFKQLFLDQV��
providing the opportunity for greater technician success.

4. Keep track of parts and inventory
No more searching for missing parts or holding excess 
LQYHQWRU\��3DUWV�DUH�DQ�LQWHJUDO�DVSHFW�RI�ÀHOG�VHUYLFH��DV�D�
tech can’t resolve an issue if the right part isn’t available. 
Mobile tools can be used to provide techs with up to date 
information on part locations and notify a tech if a part is 
nearby in another technician’s truck. Always know what is 
QHHGHG��KRZ�PXFK�WR�RUGHU�DQG�ZKHUH�WR�ÀQG�LW�

by providing your technicians with an 
integrated mobile device, you are investing 
in their ability to provide the best service 
possible to your customers. you will also 
EH�UHZDUGHG�ZLWK�LQFUHDVHG�HIÀFLHQF\�DQG�
improved productivity.
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invoiCe fAster 
& eliminAte  
errors
:KLOH�VDOHV�DQG�SURÀW�ORRN�JUHDW�RQ�SDSHU��FDVK�LV�ZKDW�
NHHSV�\RXU�EXVLQHVV�DÁRDW��&DVK�ÁRZ�KLFFXSV�FDQ�SXW�
a strain on your operations and make your job much 
more stressful. That’s why it’s so important to stay on 
top of your company’s invoicing and billing cycle. The 
clock for service-to-cash starts ticking the moment the 
job is done, not when the customer is invoiced. The 
longer the lag time between the service and invoice 
GDWHV��WKH�JUHDWHU�WKH�FDVK�ÁRZ�FUXQFK�\RX·OO�KDYH�
to deal with. And if technicians don’t have access to 
the necessary information, they could be invoicing 
incorrectly and you could be losing money.
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Long service-to-cash cycles and incorrect or 
lost invoices negatively affect your bottom line 
hampering your ability to grow your business. using 
D�FRPSUHKHQVLYH�ÀHOG�VHUYLFH�PDQDJHPHQW�VRIWZDUH�
WKDW�FRQQHFWV�WKH�WHFKQLFLDQ�ZLWK�WKH�EDFN�RIÀFH�ZLOO�
help you improve your invoicing cycle and eliminate 
unnecessary errors. here are some tips to improve your 
invoicing speed and accuracy:

1. invoice automation
Automate the work order process to achieve shorter 
service-to-cash cycles. empower your techs to record 
and close work orders in real time while on-site, with 
the ability to generate invoices on their mobile devices. 
your customers can then sign-off electronically and 
approve the work done, parts used, and labor time 
spent. invoice on the spot, or with this information 
DOUHDG\�FDSWXUHG�LQ�WKH�V\VWHP��\RXU�EDFN�RIÀFH�WHDP�
can issue the invoice to the customer on the same day 
using automated software to save time that would have 
been spent on drafting and mailing invoices.

2. line item visibility
What labor rate does a particular customer pay? Which 
parts of the job are covered under warranty or service 
contract? When you equip technicians with instant 
DFFHVV�WR�WKH�ULJKW�FXVWRPHU�LQIRUPDWLRQ�LQ�WKH�ÀHOG��
they can create service tickets that speed up rather than 
slow down the customer approval and billing process.

�� 0RQLWRU�FDVK�ÁRZ
once you have a system that can track invoices, you 
can also use it to monitor their statuses and easily track 
down the ones that are past due.

excessive service-to-cash cycles can put 
D�VTXHH]H�RQ�\RXU�FDVK�ÁRZ�DQG�SURÀWV��
but, with the right technology, you can 
accelerate that cycle and get paid quickly 
and accurately every time. Never leave 
money at the job site again.
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unite Your  
PeoPle with 
Knowledge 
shAring
Knowledge is power. For hVAC service leaders, 
knowledge sharing must be a top priority.

older technicians are nearing retirement and hVAC 
contractor executives need to capture every piece  
of those experienced technicians’ knowledge before 
it is no longer accessible. Companies should also 
recognize how powerful the collective knowledge of 
their workforce could be if every employee could

access it. What happens when a technician is injured or 
sick? People, and all of their accumulated knowledge, 
are a company’s greatest asset. Knowledge is critically 
important and can have a huge impact on productivity.
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Field service leaders know that their employees, 
especially their most seasoned veterans, have tons of 
valuable information. The only problem is it’s in their 
heads where it’s only useful to one person. %y 
investing LQ�D�PRELOH�GHYLFH�WKDW�FRQQHFWV�WR�WKH�EDFN�
RIILFH��DOO�that information can be captured and made 
available for the rest of the team. This captured 
knowledge becomes even more important when you 
have new technicians stepping up to replace an aging 
workforce. it’s simply not realistic for everyone to be 
calling or WH[WLQJ�WKRVH�IHZ�´JR�WRµ�HPSOR\HHV�ZLWK�
HYHU\�LVVXH�

Field service Technology enables successful knowledge-
sharing for workers in the following ways:

�� &RQQHFW�WR�WHFKQLFLDQV·�H[SHUWLVH

Field service technology provides technicians with 
easy ways to access knowledge about customers and 
their equipment, helps improve ways of working, and 
facilitates problem solving.

2. utilize pictures and video
7HFKQLFLDQV�FDQ�FDSWXUH�NQRZOHGJH�ZLWK�PRELOH�ÀHOG�
service software through pictures or data input to use 
for a future task. For example, being able to capture the 
VWHSV�WR�FRPSOHWH�D�À[�WKURXJK�SLFWXUHV�RU�YLGHR�DQG�
saving that information to a mobile device can ensure 
that other technicians can learn from that knowledge.

3. leverage analytics
$IWHU�FDSWXULQJ�GDWD�LQ�WKH�ÀHOG��RUJDQL]DWLRQV�FDQ�
analyze that knowledge and use it to understand their 
RSHUDWLRQV�DQG�EHFRPH�PRUH�SURDFWLYH�LQ�WKH�ÀHOG�

Field service organizations have a wealth of 
knowledge about customers, processes, and 
assets but that knowledge is useless if it’s 
not captured and available for everyone to 
use. it’s just a matter of extracting that data 
IURP�WKH�PLQGV�RI�WKH�IHZ�IRU�WKH�EHQHÀW�RI�
the many.

)
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invest in 
business 
intelligenCe
Connecting the knowledge of all your employees, 
from technicians to salespeople to executives and to 
WKH�EDFN�RIÀFH��LV�YLWDO�WR�SURSHUO\�UXQ�D�ÀHOG�VHUYLFH�
EXVLQHVV��7KH�ULJKW�ÀHOG�VHUYLFH�PDQDJHPHQW�VRIWZDUH�
can help organizations consolidate this fragmented 
knowledge and put it into the hands of the very 
people who can use it best when they need it and from 
wherever they are. Field service management software 
connects employees across all levels of an organization.
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in order to identify revenue-generating opportunities, 
your company must have software that can collect the 
necessary data from your technicians and provide quick 
answers to key questions such as:

�� ,V�LW�XQGHU�ZDUUDQW\"
What do warranties cost? do today’s warranty tracking 
procedures capture enough information? When does the 
warranty start?

�� 'LG�ZH�PDNH�PRQH\�RQ�WKDW�FRQWUDFW"
$UH�RXU�VHUYLFH�FRQWUDFWV�SURÀWDEOH"�+RZ�GR�,�SULFH�VHUYLFH�
and maintenance contracts? how do i track scheduled 
maintenance?

�� :KHUH�GRHV�WKH�WLPH�JR"
how much time are my technicians spending traveling? 
how long does it take them to complete different types of 
work orders?

4. do we know what is going on with
RXU�SHRSOH"
Who are our best performing technicians, and why? how 
can i schedule and dispatch more effectively? how can i 
increase my technicians’ billable utilization?

once you collect the information you want 
to analyze, service dashboards display 
it in easy to read, real-time charts and 
graphs. being able to link operational and 
ÀQDQFLDO�PRGXOHV�RIIHUV�DQ�RSSRUWXQLW\�
to have detailed visibility into both your 
SURFHVVHV�DQG�SURÀWDELOLW\��:LWK�LQFUHDVHG�
transparency comes the ability to identify 
and target moneymaking opportunities 
that would otherwise go unnoticed and 
unaddressed

%\�XVLQJ�DQ�HQG�WR�HQG�ÀHOG�VHUYLFH�
management software for your company, 
you’ll be able to focus on building up 
\RXU�EXVLQHVV��LQFUHDVLQJ�\RXU�SURÀWV�DQG�
improving customer loyalty.

you can’t be everywhere at once, but with 
the right software you can run things as if 
you are.

*
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),(/'%266�LV�DQ�HQG�WR�HQG�ÀHOG�VHUYLFH�VRIWZDUH�
solution built on the Microsoft dynamics platform. 
:LWK�RYHU�����+9$&�VSHFLÀF�IHDWXUHV�DQG�
technological innovations, it is the new standard in 
hVAC contractor management solutions.

use FieLdboss to streamline operations and:

ConneCt 
to Your Customers
When you listen to, learn from, and adapt to your 
customers’ needs, you make more money and they 
get more value.

ConneCt 
to Your emPloYees
When your employees collaborate and leverage 
valuable information across teams, you are more 
competitive.

ConneCt 
to Your industrY
When you identify regulatory developments and 
LVVXHV�HDUO\��\RX�DUH�SUHSDUHG�IRU�DQG�FDQ�EHQHÀW�
from change.

About  
fieldboss
),(/'%266�LV�DQ�HQG�WR�HQG�ILHOG�VHUYLFH�
VRIWZDUH�VROXWLRQ�EXLOW�ZLWKLQ�0LFURVRIW�
'\QDPLFV��,W�LV�WKH�HDVLHVW�ZD\�WR�FRQQHFW�WR�
\RXU�FXVWRPHUV�DQG�WKHLU�HTXLSPHQW��VWUHDPOLQH�
FRPSOH[�RSHUDWLRQV��DQG�HPSRZHU�\RXU�VWDII��

FieLdboss LV�OHG�E\�D�WHDP�RI�&3$·V�DQG�
&HUWLILHG�0LFURVRIW�Technology specialists who 
have been providing the highest level of service 
in the Microsoft solution consulting industry 
since 1989.

www.fieldboss.com
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